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Assign one librarian to be the primary contact for keeping up with the information, coordinating publication,

Take responsibility for an institutional repository in the library

Partner with larger professional organizations (non-library) to hear what faculty members are hearing at their meetings.

If campus is looking at copyright interests, look at that – if campus is working on e-writing the library handbook, work with them.

Determine what library strengths are already.  Participate on campus wide committees – can the issue be brought up in those meetings?  Infiltrate faculty committees

Key is that we are not bound by the walls of the library – get outside of the library building and get into faculty office buildings,   Find out what journals they are bowing down to – saying these are the journals they think they need to publish in.  Focus on key departments – those most important to the university.

Through the library’s subject liaisons, push budgetary issues, with a statement of the issue attached to it.  Plant a seed that the faculty might not be aware of.

Create and institutional depository – identify what the issues would be – cataloging, access, copyright, 

Director needs to make it a priority and then would work thought the chief academic officer to get buy-in from them by associating o/a with the changing nature of academe.

Librarians could do a simple survey of faculty throughout various means.  

Identify an area on campus in which the librarians could do a pilot project, such as a department that had few journals – identify what o/a journals are available in that subject area to get this faculty to buy-in to the concept of o/a

Focus on national advocacy – like AAUP.  Have a discussion with campus leaders.  Try to generate interest in changing promotion and tenure criteria

Join with organizations such as the Soc of Amer Archivists.

 What is ALA’s role in terms of advocacy?  Professionally, we need to be advocating in a systematic way.  

First determine how big of a priority it is for you in the library.  Is this within the scope of your mission?  Is this one of your priorities.  Tie the issue back to budgetary concerns:  this is why the librarians are interested in the issue and what we suggest you do about it.

The importance lies in knowing your organization, knowing the faculty, knowing what they know, assessing what they don’t know, and teaching them what they need to know that will hit them where they live.

Identify patterns in individual faculty publication to show them the contrast in open access publishing.

Work with accrediting body to see what materials they consider to be essesntial.

